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D É C O N N E X I O N

 

Béatrice Pierre
President of Prony Resources New Caledonia

I am so glad to be able to write a short note to welcome you to
the Prony Resources New Caledonia website.

Prony Resources is our company; a company made up of extraordinary men and women who

participate daily in its growth. Prony Resources New Caledonia is a young, forward-looking

company and we are committed to decarbonizing our product in order to sustainably participate

in the industrial revolution of global mobility.

At Prony Resources, we contribute to the sustainable development of New Caledonia by

developing its nickel and cobalt resources to the highest industrial and environmental standards.

Let's be proud of our company!

Let's be proud of our company!

I N  N U M B E R S

1mine
Project footprint:

1 900 ha
1 hydrometallurgical

factory 1 storage

pool
for wet residue

Energy
1 coal-�red power station operated by
ENERCAL

2 x 50 MW units, one intended for the
public grid, the other for supplying the

plant

Port
1 bulk carrier dock (179 meters long)

1 quay for freighters (87 meters long)

Nursery
A capacity of 300,000 plants per year

95% endemic species

Base vie

G OV E R N A N C E

For the first time, Caledonian interests have a majority share of
ownership (51% including 30% for the SPMSC and 21% for employees
of Prony resources (with 12%) and local populations (with 9%).
Trafigura, the world’s third largest trader of raw materials has 19%
ownership. Finally, La Compagnie financière de Prony, which brings
together industrial investors, clients and the management of Prony
Resources, has the remaining 30% of shares.

With a huge deposit of nickel and cobalt, the hydrometallurgical plant of the Great South is reborn in a form

fundamentally anchored in the Caledonian land and culture. It has the objective of further developing its

immense potential in close collaboration with its employees and all the partners who contribute locally to its

development, while respecting the environment and the values of the Territory.

Prony Resources, thanks to the recognized skills of New Caledonian chemists and metallurgists, is today one

of the three global industrial facilities capable of producing NHC. Composed of 37% nickel and 2 to 3%

cobalt, this intermediate product is the raw material for lithium-ion / nickel batteries used in the manufacture

of electric vehicles.

With its experience and its industrial robustness, Prony Resources has all the assets to develop a

competitive product for international markets and to create a “battery” center of excellence in New

Caledonia.

This is a rewarding operation in more than one way since it both contributes to the international ecological

transition and creates jobs and revives the Caledonian economy. It also offers New Caledonia a prominent

place on the world map of nickel and cobalt producers for electric vehicle batteries.

O R G A N I Z AT I O N

The SPMSC
CALEDONIAN PUBLIC INTERESTS ARE SUPPORTED BY THE
SOCIÉTÉ DE PARTICIPATIONS MINIÈRES DU SUD CALÉDONIEN.

The SPMSC is 50% owned by the North and Island provinces, and 50% by the South

province. Its capital stake in Prony Resources amounts to 30%.

Fidal Fiducie
12% held by the FCPE (Corporate Mutual Funds) i.e. the
employees of the company.

9% held by the FPRESC which designates an entity that will
be constituted for the benefit of the population of New
Caledonia according to the conditions of the Pact.

The Financial Company of
Prony
Currently owned by the entire management team of Prony Resources (51%) and by the

industrial partner Agio Global (49%), La Compagnie Financière de Prony is a �exible and

scalable �nancing company open to international investors and clients.

Tra�gura
THE SWISS GROUP TRAFIGURA, A KEY PLAYER IN THE PRONY
RESOURCES NEW CALEDONIA PROJECT AND A 19%
SHAREHOLDER, IS A WORLD LEADER IN THE TRADING,
LOGISTICS AND DISTRIBUTION OF RAW MATERIALS SUCH AS
COPPER, COBALT, ALUMINUM, ZINC AND NICKEL.

For more than twenty-�ve years,

Tra�gura has provided products essential

to everyday life by connecting producers

and consumers in a reliable, ef�cient and

responsible manner. Its activities also

include mining, storage of petroleum

products, metals and minerals, as well as

product blending. Finally, Tra�gura works

to promote and �nance projects linked to

the energy transition.

Supporting mining assets throughout the

world, the trader also has solid

experience in investing in mining and

metallurgical facilities, such as Prony

Resources. In fact, in 2016, the group

contributed, together with the Finnish

government, to the rescue plan for the

then bankrupt Talvivaara mine. Tra�gura

has taken a minority stake in the capital

of Terrafame, the operating company, to

which it now provides �nancial support

as well as technical, commercial and

marketing support. It was at the initiative

of Tra�gura that Terrafame decided, at

the end of 2018, to launch an investment

program to build a nickel and cobalt

sulphate plant and to turn to the electric

battery market. The transaction

strengthened Tra�gura's position as a

leading supplier of nickel for batteries.

This recognition constitutes a real

advantage for Prony Resources, which

will thus bene�t from higher premiums

for its products. In addition, Tra�gura's

in-depth expertise in the production and

marketing of NHC is an essential asset

for the development of Prony Resources.

The South Caledonian plant also intends

to take advantage of Terrafame's

experience and forge an in-depth

technical partnership with it.

Tra�gura will occupy two seats on the

Board of Directors of the Prony

Resources consortium, but its

representation will be delegated to the

Prony Financial Company.

Corporate SocialCorporate Social
Responsibility PolicyResponsibility Policy

S U S TA I N A B L E  D E V E L O P M E N T

CSR POLICY

4 guidelines

E N V I RO N M E N TA L
R E S P O N S I B I L I T Y

H E A LT H ,  S A F E T Y
A N D  M A J O R
AC C I D E N T

P R E V E N T I O N

H U M A N  R I G H T S  A N D
L A B O U R  P R AC T I C E S

C O M M U N I T Y
I N VO LV E M E N T

Governance committed to sustainable development

Use of the highest environmental standards

Involvement with communities

Exemplary working relationships and conditions

A commitment to our stakeholders

Download our Social Responsibility Policy

 S O C I A L  R E S P O N S I B I L I T Y  P O L I C Y

ENVIRONMENTAL RESPONSIBILITY

Controlling environmental risks

Limiting the ecological footprint and �ghting climate change

Ensure compliance of activities and facilities

Preserving biodiversity

Download the Environmental Responsibility

 E N V I RO N M E N TA L  R E S P O N S I B I L I T Y

HEALTH, SAFETY AND MAJOR ACCIDENT PREVENTION

Providing a healthy and safe work environment

Ensure the control of technological and natural risks

Providing an effective response to crisis and emergency situations

Download the Health, Safety and Major Accident Prevention Guideline

 H E A LT H ,  S A F E T Y  A N D  M A J O R  AC C I D E N T  P R E V E N T I O N

HUMAN RIGHTS AND LABOUR PRACTICES

Respect human rights and anticipate any form of infringement of universal

rights

Ensuring fair practices and business ethics

Be part of a responsible purchasing policy

Honouring people's human and fundamental rights in our working conditions

Combating discrimination and ensuring equal opportunities

Download the Human Rights and Working Practice Guideline

 H U M A N  R I G H T S  A N D  L A B O U R  P R AC T I C E S

COMMUNITY INVOLVEMENT

Ensuring participation and free, prior and informed consent

Provide development opportunities

Engaging with stakeholders

Preserve and safeguard environmental and cultural heritage

Seeking positive economic and social bene�ts

Download the Community Involvement guideline

 C O M M U N I T Y  I N VO LV E M E N T

Caledonian project:Caledonian project:
perspectivesperspectives

C O M I N G  U P

 TERRAFAME OY

European leader in electric nickel for batteries - 30% owned by the economic partner Tra�gura
- is a Finnish industrialist that integrates, like Prony Resources, a mine and a metallurgical
plant.

Terrafame OY was converted three years ago in the production of NHC and expert in bioleaching (metal extraction

technique involving microorganisms capable of converting these metals from the solid form to the soluble form), hence

Terrafame OY will collaborate with the Usine du Sud on technical and industrial subjects by sharing its transformation

experience and its environmental vision (reduction of CO2 emissions).

 TESLA

The American multinational is the world's leading manufacturer of electric vehicles.

The 5-year agreement with PRNC will ensure the quality of the NHC product, the reliability and the optimization of the

industrial process while guaranteeing supply for Tesla factories in Asia, Europe and America.

Prony Resources intends to maximize the value of its nickel and cobalt by evolving it towards purer forms that are

adapted to Tesla's industrial model. Tesla, for its part, brings technical expertise in the development and improvement

of the industrial process but also in the exploration of new forms of renewable energy storage. Tesla’s commitment will

ensure a prioritization of sustainable development, which is at the heart of its corporate mission.

With this partnership, Prony Resources and New Caledonia are becoming key players in the sustainable mobility

revolution.

 MINES PARIS TECH AND CENTRALE SUPELEC

The result of a partnership between scienti�c research and the business world, this industrial
chair is an ambitious collaborative program based on scienti�c questioning and a synergy of
skills. It aims to improve the performance of PRNC.

Two industrial chairs are set up with Mines Paris Tech and Centrale Supelec.

These prestigious French engineering schools, through their research centers - the Process and Materials Engineering

Laboratory for Supelec and the Process Thermodynamics Center for Mines Paris Tech - offer the know-how of eminent

researchers and teacher-researchers to strengthen the competitiveness and innovation dynamics of PRNC.

LUCY,
an innovative project that respects the
environment

A LARGER STOCK OF RESIDUE

MORE JOBS

A  M A J O R  I N V E S T M E N T

An innovative project

The Lucy project is an innovative technological process aiming to create an installation to dry the wet residue

produced by the plant and to optimize the storage capacities of this residue. This method is accompanied by

notable advances in terms of technology and safety since it enables a reduction in the chemical concentration

of residue by minimizing the stored process water. In addition, it mitigates the level of risk associated with

dam technology and wet sludge storage.

Economic issues

The Lucy project offers new perspectives to the South plant by allowing it to perpetuate the Goro mine’s

operations. It also provides the industrial facility with additional operating activity.

The Lucy project will optimize the capacity of the current tailings storage area (Basin KO2). Without this

investment, the future of the South plant would be compromised since the current tailings site will reach its

maximum capacity in 2023.

During Lucy project’s construction phase, the site will employ many local businesses and generate up to

600 jobs.

During the operational phase, the tailings dewatering plant will see its operation and maintenance ensured

by a permanent team of operators.

Environmental and cultural issues

The South plant has the ambition to become, under the aegis of Prony Resources, an environmental benchmark

characterized by a reduced industrial footprint.

Indeed, Lucy will allow a signi�cant reduction in land clearing, thus ensuring better preservation of biodiversity.

The Lucy project will also guarantee better control of water management. Finally, it could give rise to a gradual

rehabilitation of the site by covering the residue.

TO P  O F  PA G E
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A buoyantA buoyant
market:market:
electric vehicle batterieselectric vehicle batteries

The NHC
or the nickel derived from a
responsible and ethical energy
transition

An opportunity for New
Caledonia

A highly competitive
product thanks to a
completely revised
process

Thanks to these new parameters, the NHC
therefore enjoys an excellent quality-price
positioning. The South plant plans to
produce 40,000 tons per year.

D É C O N N E X I O N

N I C K E L  H Y D R OX I D E  C A K E

The southern plant is now focused on the production of NHC.
Composed of 37% nickel and 2-3% cobalt, this unrefined,
intermediate product that is also easier and cheaper to produce,
is the raw material for lithium-ion / nickel batteries used in the
manufacture of electric vehicles. NHC is sought after by builders
because it is cheaper to mine than crystallized sulphates or nickel
briquettes (which include additional dissolution costs).

The product is marketed under the Goro
Resources New Caledonia brand.

A sector in full
growth

M A R K E T

The market for electric vehicle batteries represents immense potential. Governments around

the world have set ambitious goals to phase out vehicles with combustion engines. the new

European regulations, which entered into force in 2020, impose on manufacturers

requirements for signi�cant reductions in CO2 emissions from new cars. This will further

encourage the electri�cation of transportation means and have a continued positive impact

on global demand for batteries.

In fact, the global demand for nickel for batteries continues to
grow while the supply struggles to keep up. This difference
causes a signi�cant rise in prices and guarantees more than
promising pro�tability for producers.

O P P O R T U N I T Y

Building on this situation but also on its experience and industrial robustness, Prony
Resources New Caledonia can develop a competitive product for international
markets while creating a center of excellence for batteries in New Caledonia.

With this opportunity, the territory grows into a prominent place on
the world map of nickel and cobalt producers for electric vehicle
batteries.

P R O C E S S

With the closure of the refinery in 2020 and the reorganization of
production in favor of NHC, the industrial tool of Prony Resources
has been transformed and is now characterized by a simpler
process that is less dangerous for humans and the environment.
By using much less chemicals, 40% of the major risks have been
eliminated and the plant is less expensive to operate and
maintain.
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THE GREAT SOUTH REGION, A HOTSPOT OF BIODIVERSITY

An ambitious and innovative biodiversity
conservation plan

An industrial nursery

Extensive environmental monitoring

A long-term vision to limit our ecological
footprint

A shared vision of social and economic
development

A UNIQUE AND RECOGNIZED COMMITMENT TO COMMUNITIES

3 GOVERNANCE STRUCTURES

Sustainable Development Newsletter

 S U B S C R I B E  !   U N S U B S C R I B E

D É C O N N E X I O N

Prony Resources is committed to conducting its operations by reducing
and controlling its impact on the environment and on the exceptional
biodiversity of the Great South of Caledonia.

This commitment is based on �ve guidelines:

Control environmental risks

Limit the ecological footprint and �ght against climate change

Guarantee the compliance of activities and facilities

Preserve biodiversity

Dialogue with interested parties

The mining and industrial facility is located in the heart of an exceptional natural environment and bordered

by several provincial reserves, a RAMSAR zone as well as a UNESCO World Heritage Site. The company has

been an important partner in classi�cation projects, bringing its expertise on the region's ecosystems. In

addition, the state of health of the environment (fauna and �ora) is monitored at these reserves and forest

areas of heritage interest.

Our approach to preserving biodiversity begins already in the design of projects and installations, where we

consider the issues by systematically carrying out an environmental impact study and applying the principle

of “Avoid, reduce, compensate”.

This plan, which has been in operation for the last 20 years, includes avoidance, mitigation and

compensation measures established in collaboration with the various scienti�c communities. Fueled by

inventories of �ora and fauna targeting the heritage sites, innovative conservation programs for rare and

threatened species have made it possible to sow more than 11,000 plants.

Member of the IUCN (International Union for Conservation of Nature), Prony Resources thus contributes to

the regular updating of the red list of rare and threatened species.

Largest infrastructure in New Caledonia for the production of local and / or endemic plants, the nursery of

Prony Resources produces more than 300,000 plants per year. These are used for the restoration of 30

hectares per year of degraded land, or nearly 300 hectares since 2002. Teams of botanical experts have

been working since 2007 to identify, study, harvest and reproduce these local and / or endemic plants. In

addition, 6 satellite nurseries have been created in neighboring tribes in order to contribute to this

sustainable effort and to promote the economic development of the region.

Prony Resources ensures the management and environmental monitoring of all its mining and

industrial activities through a vast monitoring network. This comprises 580 stations, which together collect

5,620 sampling cycles per year on surface water, groundwater, water quality, air and the marine

environment. The environmental aspects and associated risks are systematically evaluated periodically and

in the case of any change of activity or installation in an effort to avoid or reduce signi�cant environmental

impact.

The results are communicated to the supervisory authorities and stakeholders, including the general public,

by an independent body (Observatoire de l'Environnement). Finally, the communities are involved in this

monitoring through a customary environmental council.

By seeking energy sobriety and ef�ciency, Prony Resources is embarking on a process of transition to

renewable energies with the ambitious goal of reducing its carbon footprint by 50% within 10 years and

achieve carbon neutrality by 2040.

Relations between the Grand Sud plant and the community within which it operates are based on a unique

and innovative agreement called the Great South Sustainable Development Pact. The pact aims to involve

the inhabitants in the protection of the areas’ environment and socio-cultural and microeconomic

development through the creation of 3 structures of co-governance. This approach has been recognized by

the United Nations.

The Customary Environment Advisory Council

Its mission is to ensure the participation of communities environmental monitoring

of the Great South. Local technicians monitor the surveillance plan and report the

results directly to the communities who can make recommendations to the

company.

Corporate Foundation

The �rst corporate foundation created in New Caledonia promotes socio-cultural

and educational projects proposed by local populations. It also provides support for

local economic activities, school grants, customary events, the construction of tribal

infrastructure, the promotion of the local language, and �shing.

Reforestation Association

It develops revegetation programs for degraded areas - unrelated to mining -

proposed by local communities, by economically-ef�cient forestry and ecological

projects. It is also leading a program to eradicate invasive �ora species on

customary lands.

A sustainable economic partnership with local entrepreneurs

The company is committed to ensuring economic bene�ts for local entrepreneurs.

Creation of an economic structure bringing together 80 entrepreneurs from the

region and enabling subcontracting of industrial and mining activities.

Local purchasing and partnerships

Local employment (+ 99% local contracts)

75 subcontractors from local communities, i.e. nearly 600 jobs

35 M USD of local contracts per year

Download our newsletters below :

>>  Environmental bulletin

ENVIRONMENTAL BULLETIN

Sustainable Development Newsletter - December 2023

Sustainable Development Newsletter - November 2023

Sustainable Development Newsletter - October 2023

Sustainable Development Newsletter - August & September 2023

Sustainable Development Newsletter - July 2023

Sustainable Development Newsletter - June 2023

Sustainable Development Newsletter - May 2023

Sustainable Development Newsletter - April 2023

Sustainable Development Newsletter - March 2023

Sustainable Development Newsletter - February 2023

Sustainable Development Newsletter - January 2023

Sustainable Development Newsletter - December 2022

Sustainable Development Newsletter - November 2022

Sustainable Development Newsletter - October 2022

Sustainable Development Newsletter - August and September 2022

Sustainable Development Newsletter - July 2022

Sustainable Development Newsletter - June 2022

Sustainable Development Newsletter - May 2022

Sustainable Development Newsletter - April 2022

Sustainable Development Newsletter - March 2022

Sustainable Development Newsletter - February 2022

Sustainable Development Newsletter - January 2022

Sustainable Development Newsletter - December 2021

Sustainable Development Newsletter - November 2021
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tailingtailing
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The hydro-metallurgical process for the extraction of nickel and cobalt requires the
production of neutralized wet residue, mainly composed of iron oxides initially
present in the deposit and gypsum. They are stored in a tailings site covered with a
geomembrane and closed by a class A dam, monitored by 230 instruments and
regular internal inspections as well as various external and independent controls.
The results to date indicate that it behaves normally and does not exhibit any
failure.

The tailings site is currently 60% full and will reach its maximum authorized capacity of 45 million m3 at

the end of 2023. The implementation of the Lucy project will ensure continued production by combining

the dam with sustainable storage of dried-up tailings.

 

TOP 10 questions that everyone asks
about the KO2 dam

What is the KO2 dam?

What is in the basin?

Is the dam solid?

Can the dam withstand a cyclone?

Can the dam resist earthquakes?

The dam must be reinforced, does this mean that it is weakened?

What is the lifespan of the dam? What will happen when there is no more
industrial activity? Is it a time bomb?

The Brumadinho dam, which was controlled by Vale, collapsed. Why should
we trust you?

So why are there so many concerns and doubts expressed by certain local
actors?
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About Prony
Resources

Why join
us?
Training

A modern production system

Our values

1. 

2. 

3. 

D É C O N N E X I O N

W E L C O M E  TO  O U R  H O M E

Prony Resources is a company that operates, produces and sells
NHC: Nickel Hydroxyde Cake. Composed of 37% nickel and 2 to
3% cobalt, this intermediate product is the raw material for
lithium batteries used in the manufacture of electric vehicles.
Prony Resources currently has a team of around 1,200 people and
aims to be a world class industry through its mining business.

We increasingly invest more resources into social and environmental initiatives to support the

principle of sustainable development. In the company, we aim daily to unleash the potential of

human, �nancial and environmental development.

Prony Resources cares for its employees and its environment. Our company has about thirty

nationalities including the various Caledonian communities. This is what de�nes our wealth as

well as our human capital. A culture of inclusion and respect for values   are both close to our

hearts. Our goal is to be able to surround ourselves with talented; competent and committed

women and men. We take up the challenge of developing each other’s skills to become experts

in our respective �elds and to retain our colleagues. We are proud to share and collaborate on

this continuous development project with our community and are determined to build together a

better future for our planet as well as for future generations.

P R O N Y  R E S O U R C E S  N E W  C A L E D O N I A

We believe that it is important to invest in the development of our

employees. Therefore, we focus signi�cantly on the progression and

professional development of our employees by supporting their career

plans and by offering training programs. Our specialized in-house

trainers deliver learning programs to employees and in addition, we

collaborate with partners to offer a selection of speci�c training modules

necessary for them to excel in the areas relevant for them and the

company.

Our goal is to work together to help you achieve your professional

ambitions.

Our production site offers you as an employee the opportunity to learn

and operate a modern production system. Thanks to the recognized skills

of Caledonian chemists and metallurgists, Prony Resources is today one

of the three global industrial facilities capable of producing NHCs.

Our values re�ect our business. We are proud of our values and work

actively with them to further support the working conditions of our

teams.

Succeed safely together

We are exemplary in terms of safety, we are deeply connected to the

result, and we favor collective work

Invest with rigor

We are committed, rigorous and honest

Result driven

We demand the performance of our teams and value our colleagues

More information &
spontaneous application:

Contact us at the following address:
prnc-recrutement@pronyresources.com
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D É C O N N E X I O N

News
  2 0  F E B R U A R Y  2 0 2 4

MINISTERIAL VISIT AT PRONY
RESOURCES

R E A D  M O R E

Prony Resources had the immense honor to welcome to its industrial site, Mr. Bruno Le

Maire, Minister of the Economy, Finance, and Industrial and Digital Sovereignty, and Gérald

Darmanin, Minister of the Interior. Their visit was part of the discussions on the institutional

future as well as on the…

  2 0  F E B R U A R Y  2 0 2 4

VISIT OF THE UNITED
STATES AMBASSADOR, HER
EXCELLENCY DENISE
CAMPBELL BAUER

R E A D  M O R E

  2 0  F E B R U A R Y  2 0 2 4

DIGITAL TRANSFORMATION
AND INNOVATION WITHIN
THE MINING AND
METALLURGY SECTOR

R E A D  M O R E

  1 6  J U N E  2 0 2 3

DIPLOMA CEREMONY

R E A D  M O R E

  1 5  J U N E  2 0 2 3

PRONY RESOURCES LISTENING TO
COMMUNITIES OF THE BIG SOUTH

Prony Resources listening to communities of

the Big South

R E A D  M O R E

  3 1  M AY  2 0 2 3

KUNIE SAILING WEEK 2023

R E A D  M O R E

  0 4  O C TO B E R  2 0 2 2

PRONY RESOURCES ACROSS SPONSORINGS

R E A D  M O R E

  2 2  S E P T E M B E R  2 0 2 2

PRONY RESOURCES PARTICIPATES IN THE
NOUMÉA WOMEN’S FORUM

R E A D  M O R E

  0 4  J U LY  2 0 2 2

PRONY RESOURCE IS LAUNCHING ITS
UNIVERSITY DEGREE WITH THE UNIVERSITY OF
NEW CALEDONIA

R E A D  M O R E

  0 1  J U LY  2 0 2 2

PRONY RESOURCES IS LAUNCHING THE
EMPLOYEE SHAREHOLDERS

R E A D  M O R E

  0 1  J U N E  2 0 2 2

PRONY RESOURCES AT THE JOB FAIR

R E A D  M O R E

Women's day   0 1  M A R C H  2 0 2 2

WOMEN'S DAY

R E A D  M O R E

New president at the head

of Prony Resources New

Caledonia

  0 1  F E B R U A R Y  2 0 2 2

NEW PRESIDENT AT THE HEAD OF PRONY
RESOURCES NEW CALEDONIA

R E A D  M O R E

  1 4  O C TO B E R  2 0 2 1

VISIT OF THE MINISTER OF OVERSEAS FRANCE,
SÉBASTIEN LECORNU

R E A D  M O R E

  0 9  S E P T E M B E R  2 0 2 1

REPORT OF THE ENERGY OBSERVER ON THE
PRONY RESOURCES PLACE

R E A D  M O R E

  0 9  S E P T E M B E R  2 0 2 1

PLANTATION AT LA COULÉE – NEW CALEDONIA

R E A D  M O R E

Contact
CONTACT : communication@pronyresources.nc

Usine du Grand Sud – Route de Kwa Neïe – Prony – BP 218
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